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What is in your team the impact of;

1.

© ®©® N o

Members from multiple functions from the same
organisation?

Members from more than one organisation?

A flexible composition, with changes over time in size and
members?

Members with multiple jobs?

A wide geographical spread (number of time zones
spanned)?

Members from multiple national cultures?
Members with different native languages?
Differences in fluency of the common language?
Members from different age groups?

Differences between members regarding access to tools and
communications facilities?




Average Score

1.0 2.0 3.0

Multiple functions

Multiple organisations
Flexible composition
Multiple jobs

Geographical spread
Different national cultures
Different native languages
Different fluency in English
Different age groups

Different tools access

4.0

5.0
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Who we are &
How we will
work together

What we will
deliver

Making the technology
work for us

Technology



Task

Purpose

Virtual Working
Styles &
Preferences

Stakeholder
Fngagement

Team
Processes

Communications
Planning

Key Roles &
Activities

Tools Selection &
Code of Conduct

Shared Workspace

Technology
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